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Resumen

Consorcio OMSA-DSMC S.A.C. es una compaiiia con clientes del sector petrolero a
quienes ofrece servicios de construccion maritima, dicha organizacioén presentd ausencia de una
gestion financiera efectiva, lo que ha impactado que la compafiia se vea afectada. Por ello, se
plante6 como objetivo general, analizar como la gestion financiera ha afectado la liquidez del
Consorcio OMSA-DSMC durante el afio 2024, mientras que, de forma especifica, se estudié como
la gestion financiera afecta los ratios de liquidez general, prueba é4cida y capital de trabajo. El
estudio se desarrolld en la empresa Consorcio OMSA-DSMC durante el afio 2024, que se
encuentra ubicado en el distrito de Miraflores. Se presentaron alternativas para solucionar los
problemas por la falta de liquidez, implementando estrategias como el financiamiento externo, la
gestion de los trabajadores, acompanado de monitoreo de resultados en donde se realizd
seguimiento a proveedores y ajuste de estrategias seguin los hallazgos encontrados. Se concluyd
que la gestion financiera influye directamente en la liquidez de la empresa Consorcio OMSA-
DSMC, esto debido al incremento en el ratio de liquidez general, que pasé de 0.97 en 2022 a 1.09

en 2024.

Palabras clave: gestion, liquidez, finanzas, ratios.
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Abstract

Consorcio OMSA-DSMC S.A.C. is a company that provides maritime construction
services to clients in the oil sector. The organization has faced challenges due to the lack of
effective financial management, which has affected its performance. For this reason, the study
aimed to analyze the impact of financial management on the liquidity of the OMSA-DSMC
Consortium during 2024. Specifically, it evaluated how financial management influences the
current liquidity ratio, the acid test ratio, and working capital. The research was conducted at
Consorcio OMSA-DSMC during the year 2024, located in the district of Miraflores. Solutions
were proposed to address liquidity issues, including strategies such as external financing,
workforce management, and result monitoring, which involved supplier tracking and strategy
adjustments based on findings. It was concluded that financial management directly influences the
liquidity of Consorcio OMSA-DSMC, as evidenced by an increase in the general liquidity ratio

from 0.97 in 2022 to 1.09 in 2024.
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